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O-LITE: Orienteering – Local Informal Training Events

Guidelines for Organiser/Planners

Purpose: To give members of Airienteers and other local people regular opportunities to enjoy ‘O’ locally and cheaply, to develop skills and fitness, to share information and ideas.

Organisation: Keep things as simple as possible to fit the purpose; possible for one, easier with two.

Registration:  You must keep a record of all entrants for insurance, safety and results purposes.  Results must be published on the website – again for levy and insurance purposes.  Email them to Steve or Alex Watkins.

Controller: For insurance purposes we have to have a controller.  Yours will be listed on the Future Events List.  The minimum requirement is that they have sight of your risk assessment document (on the list of useful docs) and, particularly if you are an inexperienced planner, a sight of your planned courses.  Whether or not they need to do more is a matter for them to decide, in conjunction with you.  
Location: Make sure the grid ref for the car park on the club website, BOF website and Aire Affairs is correct – email Chris Burden and Steve Watkins if not.

Time: 
Registration from 12:30pm, start times 1:00 – 2:00.

Cost:
£2.00 adults, 50p juniors.  These prices are per map; so two or more people who go round together with one map only pay once.  Cash container, small float.  Keep a tally of the fees paid (i.e. how many people paid £2 and how many paid 50p) as the treasurer needs these figures to pay the BOF levy.  Use the attached return sheet to record the figures.

Courses:  Always visit the area and all your control sites before the event.  The most recent survey may have been some time ago and the map not accurate in places, unless the mapper can alter it in the time available.    Some potential control sites may be unusable due to seasonal vegetation.
Green:  3.5-4.5k depending on terrain.  As hard you can get it.  (For sprint events this course will be replaced by the Sprint course.)

Orange:  2.0-2.8k suitable for adult beginners

Yellow: 1.5-1.8k suitable for junior beginners.

White: 1.0-1.5k suitable for accompanied or shadowed younger children and total junior beginners.

Parking: Usually obvious from the Grid Reference on the website and in Aire Affairs.

Maps:
Maps:
Ideally use Ocad or Purple Pen to plan (see planners guidelines) and email to Chris Burden to print pre-marked maps.  If using an Illustrator map contact Tony Thornley.

10 maps for the White course, 15 for Yellow and Orange, 30 for Green should adequate, unless you know your area is likely to attract more than this number.     Ideally obtain map file and use OCAD to plan and print pre-marked maps.  .

Equipment: Please use normal kites.  These are available from the store or previous O-LITE organiser.

If not using pre-printed maps you will need boards for master maps (collect with controls from previous organiser.)  Remember to collect controls and leave the area as found.

Timing: Provide clock / watch, paper and pen for signing in and out – for safety as much as timing.  For sprint events contact Steve Watkins for support with SI timing.  It is best to have the start and finish both at registration.  If using pin punching provide control cards.
Planning: Think about safety, time, range of ability and the orienteering challenge.  For sprint courses try to plan courses with fast runnable legs but challenging in terms of change of direction and control precision.  Aim for a winning time (top M21E) of 15-18 minutes or less.

Master maps: If you do not have pre-printed course maps, or you think you may run short Provide at least two master maps for each course.  Remember to have ordered some blank maps if you think you may run short of course maps, although it is usually preferable to print a generous number of maps.   If you expect a group, be ready with extras – especially for beginners.

Control descriptions: Provide multiple copies of CDs if possible and/or have the CD on the map.  It is sufficient to have one master copy for each course.

Training exercises: If a coach is able to attend the event give them copies of the shorter courses which they can plan exercises around.
Basic planning model – four courses

1. White – 1-1.5k, all on tracks and paths with no decisions or route choice.  

2. Yellow – 1.5-2.0k, all on line features, some decisions required but no route choice, controls fairly frequent, hang controls easily visible.

3. Orange – 2.0-2.8k, controls on line features or easy point features, route choices can encourage corner cutting but always with a longer choice using line features.  

4. Green – 3.5-4.5k, controls on off path features. Legs of varying length and plenty of changes of direction.
After the event – 1. Collect controls. 2. Pass on the equipment to the next organizer. 

3. Give or send a cheque for the income less your expenses to the Treasurer (made payable to ‘Airienteers’) together with a completed return form. 4. Return any spare maps.

Thank you for providing the opportunity for others to orienteer.

Feedback from Simon Bowens following the Danefield O-LITE:

About 70 maps were sold and, with a number of the maps being taken by groups, probably over 80 people taking part - a lot of them were new to the sport and were keen to come again. 
A few points to consider:

It gets dark very early at this time of year and this needs to be considered for the safety of competitors and the planner who has to bring the controls back in (take a torch!). Take care with late starters that they are doing an appropriate course for their ability.

Three controls did go missing and this is frustrating. However, I think this is more than cancelled out by the benefits of having the event in a very public area. We had a number of people who wandered up, asked what we up to and gave it a go. 

We implemented a very simple safety system of attaching entry forms to returned control cards. This was highly effective and we knew exactly how many people were still out on the course, who they were and what course they were on. The beauty of the system really was its simplicity.
